
 
HARP Authority Agenda 

June 11, 2025 at 3:30 PM 
125 Riverwalk Place, Pueblo CO 81003 

 
Item 1 
Approval of the Consent and Regular Agenda 
 
CONSENT AGENDA 

1. Communications 
2. Meeting Minutes of May 14, 2025 
3. May 2025 Financial Statements for the HARP Authority 
4. May 2025 Financial Statements for the REO 
5. Accounts Receivable Reports 
6. Staff Reports 

 
Item 2 
Public Comment 
 
Item 3 
IGA Review and Board Responsibilities 
 
REGULAR AGENDA 

1. 2024 Independent Auditor’s Report 
2. Review of Riverwalk Hotel RFP 
3. Update on 2026 IGA Partner Budget Request 
4. Approval of WET Design parts purchase 
5. Approval of Matrix Invoice  
6. Boathouse and Channel Extension 

 
Chairman’s Report 
 
Director/Partner Reports 
 Pueblo Conservancy District 
 Pueblo County 
 Urban Renewal Authority 
 Pueblo Water 
 City of Pueblo 
 
Adjourn 


